Scoring Chart for Risk Appendix B
Scoring chart for IMPACT
Factor Score | Effect on Corporate Objectives Effect on Service/Project Embarrass_mentl FETEoE] F|n_anc_|a|
Reputation Safety Implications
Critical impact on corporate Adverse and
objectives and performance and Service - Major loss of several important persistent national >£1m
. : areas. media coverage Or
Critical 4 Egt:ld tse?rr’rl]ogzl%sff:ct:rt’;?%;atgg. Disruption 5+ Days Adverse central Death >£5m for
diffigult to restoregwith high ></;osts Project - Complete failure or extreme delay government corporate
9 " | (3 months or more) response risks
Maior impact on corporate Service - Complete loss of an important area. | Adverse local
objjectivez and perfo?mance Maijor effect to services in one or more areas publicity of a major
| s | eoidbeemensie orecover | 502 peres o e
N Major ];;OTJtzggn\/\;glilr?eani\ézﬁ?r:ytgﬁfs:t Project - Significant impact on project or professional/municip and £500,000
'E terpm 9 expected benefits fail/ major delay (2-3 al press arena
E ' months)
T Significant impact on corporate Service - Major effect on an important area or
H gniti P P adverse effect on one or more areas for a
objectives, performance and eriod of weeks Adverse local Between
Significant 2 quality, could have medium term FIZ’)isruption 2-3 Days pu'bl?city /local public Severe injury | £500,000 and
gjeg;:ir\]g tt)g r%?:tc?\;glraf”r)c;m Project - Adverse effect on project/ significant opinion aware £100,000
P ' slippage (3 weeks—2 months)
Minor impact on the corporate
objectives and performance, Service - Brief disruption of important area
Minor cou!d cause slight delay§ in Sllgn|f|c_ant effect to non-crucial service area Complaint from Minor injury Less than
1 achievement. However if action Disruption 1Day o .
. . . L . . individual/small group | or discomfort £100,000
is not taken, then such risks may | Project - Minimal impact to project/
have a more significant slight delay less than 2 weeks
cumulative effect.
Positive national Major
. Result in major increase in ability . . press improvement Producing
7
= Exce[:l)tlon 4 to achieve one or more strategic gﬂcarfgs"gzr%\gnrggt t: service, generally or National award or in health, more than
'é a objectives 9 recognition by welfare & £50,000
E national government | safety
14 Recognition of Significant
O . g . .
S signiticant | 3 | mhenenoron s | Melormprovement o senice orsignfcant | 0SS TS| MPESeR | producing up
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Scoring Chart for LIKELIHOOD

o THREATS - . OPPORTUNITIES _
Factor o Describtion Indicators (Favourable Outcome) - Indicators
»n P Description
_ >75% chance of Regular occurrence >75% chance of occurrence or Clear opportunlty', can be relleq on V\{Ith
Very likely | 4 rren Frequently encountered - achieved in one vear reasonable certainty to be achieved in the
occurrence daily/weekly/monthly year. short term.
Within next 1-2 vrs 40% to 75% chance of , ,
Likel 40% - 75% chance of ) Y occurrence. Reasonable mzr]:eeﬁfgr'ﬁvgbleo%};ﬁigz';ﬁztcsrrizglover
y 3 | occurrence Occasionally encountered (few | prospects of favourable results q g the Ipp
times a year) in one year. ana above € plan.
T , <40% chance of occurrence or . . .
Unlikely 2 10% - 40% chance of Only likely to happen 3 or some chance of favourable Poss.lble opportunlty which has yet to be
occurrence more years outcome in the medium term. fully investigated by management.
0,
Vgry 1 <10% chance of Rarely/never before <10% chance of occurrence Has happened rarely/never before
unlikely occurrence

Risk Matrix — Likelihood and Impact

Likelihood THE RISK MATRIX (With Scores)
Very Likely 4 LOW HIGH HIGH
Likely 3 LOW HIGH
Unlikely 2 LOW LOW
Very Unlikely 1 LOW LOW LOW LOW

Impact Minor 1 Significant 2 Serious 3 Major 4




